A Venture a Vision

“Vision” might be overused these days, but dismiss it as a trite catchphrase at your own peril.
Like the saying goes, “You can’t hit what you’re not aiming for”.

Review your data. Get clear on what you want. Put it on paper:
(1) Craft a vision statement. Squeeze your thoughts into one sentence. Put it in present
tense, as if you’ve achieved the vision already. Begin with “/ am...” or “I have...”
(2) Identify 10 action items that bring your vision to fruition.
(3) Do what high school coaches told you: visualize the win.

E Evaluate your Personal Barriers to Entry

Strategize to effectively manage or banish barriers. With your sights set on your vision,
consider obstacles that stand in the way. You want a path free of threats to defend against.

Call it a personal spin on Michael Porter’s Five Forces Analysis. List what hinders your entry
into “the market” of your dreams. Beside each barrier, brainstorm ways to overcome it.

N Navigate with a Co-Captain

Carefully choose a mentor, friend, significant other, family member, coach, counselor, spiritual
guide. You are at the helm of this mammoth vessel called life. Your hands are on the tiller.
Before battening down the hatches, and setting sail, put someone beside you. An unbiased,
second set of eyes, makes the trip more efficient and enjoyable. You’re distracted by buoys and
tide changes. Good co-captains stay focused on the charted course.

T Test the Waters with a Sip

The great begins with the small. If Zen Buddhists believe you can find the entire universe in a
teacup, surely it’s worth taking a sip. Read an inspiring book. Take a weekend seminar you’re
passionate about. Write a blog. Start a project as prototype for the work you’ll do in your next
iteration. If it feels right, start making waves.
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